REGULAR SELECT BOARD MEETING
6:00 P.M. Thursday, September 2, 2021
HARDWICK MEMORIAL BUILDING
20 CHURCH ST. 3" FLOOR
RECORDED LIVE AND AVAILABLE AT HCTV.US

Regular Meeting

6:00 P.M. —Select Board Chair to call meeting to order

6:01 P.M. — Set/Adjust Agenda

6:02 P.M. — Select Board to approve minutes for the Regular Select Board meeting of August 19, 2021, and the
Special Meeting minutes of August 17, 2021, August 18, 2021 (2), August 20, 2021, August 23,
2021, and August 25, 2021, August 27, 2021, August 31, 2021, and September 1, 2021.

6:03 P.M. — Communication from the Audience

6:05 P.M. — 6:15 P.M. Town Manager’s Report— Given by Jon Jewett

6:15 P.M. — 6:25 P.M. Road Foreman Report— Given by Tom Fadden

6:25 P.M. — 6:35 P.M. Hardwick Police Department Report - Given by Aaron Cochran

6:45 P.M. — 6:55 P.M. Item #1 Select Board to discuss maintaining critical emergency services department and
staffing levels which can accommodate the potential needs of the community

6:55 P.M. — 7:05 P.M. Item #2 Select Board to discuss the proposed Charter changes
7:05 P.M. - 7:15 P.M. Item #3 Select Board to discuss mandating the COVID vaccine for Town employees
7:15 P.M. — 7:30 P.M. Item #4 Select Board to discuss ARPA funds

7:30 P.M. — 7:35 P.M. Item #5 Select Board to execute quit-claim deed for LVRT easement

Select Board Reports
New Business

Old Business
Adjourn Meeting



